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Abstract

This study was conducted with the aim of structuring the dimensions of organizational innovative culture based on transformational leadership
style in Iranian fashion design and dressmaking schools. The statistical population consisted of active institutes in four provinces: Mazandaran,
Gilan, Tehran, and Lorestan. The research employed a mixed-methods approach. In the qualitative phase, using snowball sampling, 19 experts
and institute managers were selected, who also participated in the quantitative phase. Data was collected through in-depth interviews and
questionnaires. The qualitative part of the research was conducted using thematic analysis with the help of MAXQDA software. To classify and
analyze the relationships among the main dimensions, interpretive structural modeling (ISM) was utilized using MATLAB and MICMAC
analysis. The findings identified five key dimensions of organizational innovative culture: a creativity-supportive work environment, employee
empowerment and entrepreneurship, transformational leadership style, service and process innovation, and responsiveness to the educational
needs of students and society. The structuring results showed that a creative work environment and empowerment are recognized as the
foundations of transformation and innovation, while transformational leadership style plays a facilitative and strategic role within the
communication network. Furthermore, service and process innovation, as well as responsiveness to educational needs, are considered main
outcomes of organizational influence. By providing a structured and localized model, this study paves the way for more practical planning to
promote innovation and performance in vocational institutes in the fashion design and dressmaking sector, and it sets the stage for future research
into contextual and technological factors.

Keywords: innovative culture, leadership style, transformational leadership, fashion design schools, Interpretive Structural Modeling (ISM).
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