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Application of SWOT Analysis in Developing Strategies for Machine-Made Carpet
Industry Development in Domestic and Global Markets
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Abstract

This research investigates the strategic application of SWOT analysis to foster the development of Iran's machine-made carpet industry within
domestic and global markets. A descriptive-analytical approach, incorporating semi-structured interviews with 15 industry experts and secondary
data from statistical reports and prior studies, was employed to identify key internal (strengths and weaknesses) and external (opportunities and
threats) factors impacting the industry. Thematic analysis of interview transcripts, alongside comparative analysis of statistical data, facilitated the
formulation of a SWOT matrix. Findings revealed that the industry's strengths, including superior design aesthetics, considerable production
capabilities, and a proficient workforce, are challenged by reliance on imported raw materials, deficiencies in international marketing strategies,
and technological obsolescence. Concurrently, emerging opportunities such as escalating demand for sustainable products and the expansion of
Asian and African markets are juxtaposed with threats including intensifying competition, rising raw material costs, and increasingly stringent
environmental regulations. Based on the SWOT analysis, a range of strategic options—namely, aggressive (SO), conservative (WO), competitive
(ST), and defensive (WT) strategies—were formulated. Prioritization using Analytical Hierarchy Process (AHP) identified the development of
eco-friendly products with distinctive designs, strategic entry into new markets in Asia and Africa, and the enhancement of digital marketing
capabilities as high-priority strategies. These findings provide actionable insights for policymakers and industry leaders, enabling informed
strategic decision-making aimed at enhancing the global competitiveness of Iran’s machine-made carpet industry.

Keywords: Development Strategy, Competitiveness, Machine-Made Carpet SWOT Analysis, Domestic and global market
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