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an investigation on the establishment of hand-woven carpet workshops in Kerman industrial
estates using the SWOT matrix

Rasool Hemmat Abadi, Zahra Ahmadi*
Carpet Department, Faculty of Applied Art, Art University, Tehran, Iran
ahmadi@art.ac.ir
Abstract

Industrial estates are concentrated in a geographical area that facilitates the production process due to the nature of their formation and creation.
In Kerman province, which is one of the centers of weaving and production of hand-woven carpets, the establishment or development of
weaving workshops in industrial estates has been a challenge. The process of producing hand-woven carpets is done in different ways at home
and in the workshops (Centralized production workshops). Hand-woven carpets are one of the most important strategic goods in terms of job
creation and non-oil exports. Hand-woven carpets are produced in the home or central workshops. In different cities, some central workshops
are located in industrial towns. Each method of production has its own advantages and disadvantages. The purpose of this study was to explain
the SWOT matrix for establishing hand-woven carpet manufacturing workshops in Kerman industrial estates. The statistical population
included all the carpet experts and producers in Kerman. The statistical sample was 35 handwoven carpet experts who were tested using a
bullet-proof method. The research data were collected through library studies, and questionnaires and data were analyzed using SPSS software
and SWOT matrix. The results showed that the most important strengths of carpet workshops in Kerman industrial estates were: high added
value compared to domestic production, high relative advantage for production costs, high quality of carpets, coherence of the production
process at the workshops, and also the ability to fill vacant capacity through outsourcing. The most important weaknesses were: the high cost
of transportation and maintenance of raw materials, human resource inflation, supply problems of raw materials, beetle damage for carpets,
and high primary investment to start the work. The most important opportunities were: the use of raw material sources of the province (Sirjan
wool), the abundant and relatively cheap labor, lowering the total price, and the most important threats are the volatility of the market for the
purchase of raw materials, the weakness of distribution and transportation networks, the lack of standards and supervision, the lack of accurate
statistics and information of carpet production conditions. The results showed Kerman has a general view of the infrastructure of the
establishment of carpet workshops in industrial estates. However, there are still many threats that can be overcome if macro-management
operates.

Key Words: Industrial estate, Carpet Workshops, Kerman Carpet, SWOT Matrix, Centralized production.
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