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Business Process Management Risks Using Failure Mode Analysis and Multi-Criteria
Decision Making (Case Study of Dyeing, Printing and Finishing Factory of Baloch
Industries Development)
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Abstract

The aim of this research was to prioritize business process management risks using failure mode analysis and multi-criteria decision-making in
the dyeing, printing and finishing factory of Baloch Industries Development. The research was applied in terms of its purpose and survey method.
The sample size of the selected experts included managers and specialists working in the dyeing factory of Baloch Industries Development, who
were selected in a snowball method. The research tool was a standard questionnaire and the data analysis tool was the FMEA and AHP
techniques. 29 risks were identified in the research, the results showed that the main risks identified included equipment, safety, primary items
and management. Among the identified risks, 26 risks were confirmed using the FMEA technique, and the AHP technique also showed that the
equipment risk is in the first priority.
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