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New product development pattern in Iran's fashion and apparel industry
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Abstract

In recent years, due to the withdrawal of foreign companies from Iran's fashion and apparel market, it has been possible for domestic producers
to operate in more attractive segments of the market, leave the position of cost leadership in the fashion market, and move towards segments
with higher profit margins in the fashion industry. The attempt to cover the absence of foreign companies has caused many efforts to find the
optimal process of introducing new products, reducing the failure rate of new designs and continuity in the new product development process
by market leader companies. In this research, the discovering of the new product development pattern in the fashion and apparel industry is
done employing the multi -case study methodology. In this research, based on information obtained from observations, notes, and manuscripts
of interviews with senior executives of 9 leader companies in the fashion and apparel market and import this information into the Quirkos
software, the initial codes were extracted. Then, using Braun and Clarke thematic analysis and open and axial coding, as well as controlling
the initial codes based on the Keywords in context (KWIC) method, have been achieved to 46 concepts and 7 categories that, after re-
arrangement and examining the story line, the seven stages pattern of new product development in the fashion and apparel industry proposed,
including: design, product engineering, procurement, production, marketing, launch and product success monitoring stage. The details of each
step of the pattern and compare its characteristics with the findings mentioned in the literature have been approved by selected experts in the
sample and the validity of the model has been confirmed.

Keywords: new product development pattern, fashion and apparel industry, fast fashion, product innovation
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