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Strength and Weakness of Textile and Clothing Design in Iran
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Strength and Weakness of Textile and
Clothing Design in Iran
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1- Department of Costume Design, Imam Javad University, Yazd, Iran
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To reduce the fluctuations in the Iranian textile and clothing design industry and support the local textile
production, the Strengths, Weaknesses, Opportunities, and Threats (SWOT) of the textile industry should
be carefully analyzed. The present study aimed to address this issue by conducting a survey and an internal
evaluation process. The survey questionnaire was carefully designed and sent to the textile experts in Yazd
province to follow a purposive sampling approach. Based on the responses and analysis of the SWOT, the
textile and clothing design industry in Iran has considerable potential in the cultural dimension, consumer
market, production, and employment. The weaknesses and barriers were listed as wrong political policies,
degrading economy, lack of education, and cultural mindsets.

The analysis of external factors showed that the most important opportunities for the Iranian textile and cloth-
ing design industry are exports, trade growth and marketing, and job creation. The most important threats
to the industry are political instability, weak supporting policies for producers, and exporters. Based on the
prioritization of the current position of the Iranian textile and clothing design industry, suggestions are made

to face weaknesses and threats and strengthen the capabilities and opportunities.
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